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Postpartum Hemorrhage Bundle

 National Partnership for Maternal Safety: consensus bundle 

on obstetric hemorrhage

• Readiness and Response- OB emergency notification system, 

Hemorrhage cart, medications, exsanguination protocol, unit 

education/skills and drills 

• Recognition and Prevention- risk assessment, huddle board, 

cumulative blood loss

• Reporting system- “Penn Medicine Safety Nets”, OBQI committee 

(reviews cases of severe maternal morbidity; > 2L blood loss, ICU 

transfer, 4 units or more PRBCs
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Risk Assessment Tool

 Antepartum assessment of modifiable risk factors-
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Postpartum Hemorrhage Cart

 Contents-



5

Quantitative Blood Loss

 Standardized method to be used after each delivery

 QBL does not predict Hgb drop more accurately by EBL-

(Hamm et al. 2018)
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Interdisciplinary Skills Review 

 “Skills and Drills” stations-

• SBAR/Hemorrhage Guidelines and Risk Stratification

• Emergency Response Protocols

• Blood administration and Exsanguination Protocol

• Hemorrhage Cart and Uterotonic Medications

• Quantification of Blood Loss

• Intrauterine Tamponade Balloon Initiation

• B-lych Suture and Uterine Tamponade Balloon Placement

 Mandatory Competency- offered yearly to all new employees
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