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Learning Objectives
1. Describe why and how the PA PQC measures were 

selected and defined
2. Describe how to compile the “ask” for IT/EMR 

staff/whoever is pulling the data
3. Describe how to analyze the data once you receive it 
4. Discuss challenges and countermeasures to overcome 

them
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Why the PA PQC Measures Were 
Selected
1. Alignment with PA PQC Goals and Driver Diagrams
2. Ability to drive quality improvement projects 
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How the PA PQC Measures Were 
Selected
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National Bodies: AIM and Vermont 
Oxford Network (VON)

Experience from Other PQCs 
(e.g., IL and Ohio)

PA PQC Advisory Group

PA PQC Quality Metrics

PA PQC Works Groups
PA PQC Driver Diagrams

Experience from the NEPaPQC
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Disclaimers

• All data presented is fake and/or completely 
deidentified. All reporting numbers of Geisinger’s that 
are presented do not represent accurate reporting 
numbers.

• Please send any questions or requests to 
kmoran3@thehealthplan.com. 



Things to Decide

Where do you have the resources to do more work:
• Data pulling (i.e., pulling multiple reports with less analysis)
• Analyzing data (i.e., pulling one report with more analysis)

Alternative: don’t have EMR or access to IT to pull data 
chart review 



Data Pull/Report: Compiling the 
“Ask” 



1. Indicate a time frame and 
inclusion/exclusion criteria to identify 

your population

• If your goal is to create a monthly report, we suggest 
adding each new month to the existing report. 

• E.g., next month the date range 
would be 1/1/19-12/31/19



2a. Provide details about the pieces of information 
you need and where/how to find them

Example of Maternal Morbidity metrics



2b. Provide details about the pieces of 
information you need and where to find them

Example of Neonatal Abstinence Syndrome metrics



2c. Provide details about the pieces of 
information you need and where to find them

Example of Opioid Use Disorder metrics



3. Provide all relevant codes

Example code lists for OUD metrics



Tips for Creating Your “Ask”

• Meet in person with the person/team pulling the data
• Include any and everyone with relevant expertise! 

• In person or via screen sharing, be able to show the person 
pulling data where to find specific metrics within the medical 
record

• Have example cases for each metric (e.g., a patient with only a 
transfusion, a patient with a transfusion and another morbidity)



I got my data and it looks like 
this…now what?!



Inserting Pivot Table

#1

#2

#3

#1 – select all data
#2 – insert
#3 – insert pivot table (on new tab)



Blank Pivot Table

• Drag and drop your variables into the Filters, Columns, 
Rows, and Values boxes to create your pivot table.

• Recommended to do a separate 
pivot table/excel tab for each metric



Example NAS LoS Pivot Table

• Filter by NAS diagnosis or clinical indicators (1 = yes), gestational age (> 34 
weeks), and date of birth (dates for the reporting quarter; e.g., 1/1/19-3/31/19)

• Use MRN count for number of newborns
• Pivot table only does average, will need to manually calculate median



Assistance with 
Chart Review 



Instructions for Chart Review Excel File
• Create a file at your site for how to conduct the chart review for 

each topic. 

• Specify where to find each piece of information within the 
medical record. Be sure to include if there are multiple places 
the info can be found.

***This document is very important! This allows different 
people to chart review in a standardized manner.



Maternal Mortality Quality Metrics



Neonatal Abstinence Syndrome Quality 
Metrics



Opioid Use Disorder Quality Metrics



Contact 
Information

www.nepapqc.org

nepapqc@geisinger.edu

kmoran3@thehealthplan.com

(570) 214-2297

http://www.nepapqc.org/
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