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PA PQC Learning Collaborative Session
June 11, 2020



OR

Open the Participants List and 
Use the Raise Hand Button to 
request to be unmuted.

Open the Chat Panel and send 
questions to “All Participants.”

Housekeeping Reminders



Robert Ferguson, MPH, Chief  Policy Officer
Jewish Healthcare Foundation

Welcome & Updates
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Thank You
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National Registry for Surveillance and 
Epidemiology of Perinatal COVID-19

https://services.aap.org/en/com
munity/aap-sections/sonpm/
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COVID-19 Survey: 
Hospital Policies for Pregnant Patients

A DOH COVID-19 Health Equity Response Team has been created to address 
health disparities related to COVID-19 and to create statewide recommendations 
to ensure health equity. 

Results of the survey will be utilized by a subgroup to inform recommendations 
on health equity for pregnant people and parents of young children. 
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Perinatal Quality Collaboratives (PQCs)
PQCs are networks of teams working to identify processes that need to be 

improved and quickly adopt best practices to achieve collective aims
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The PA PQC was Built on Statewide Efforts
• Premie Network and AAP 
• West Chester University Pilot Study with the 

Vermont Oxford Network (VON)
• PA PQC Task Force

• Facilitated by March of Dimes
• PA PQC Advisory and Work Groups

© 2019 JHF, PRHI, HCF, & WHAMglobal 8



The NEPaPQC is Part of the PA PQC
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PA PQC Aims
 Reduce maternal mortality and morbidity 
 Improve Identification of and Care for Pregnant and Postpartum 

Women with Opioid Use Disorders (OUD)
 Improve Identification of and Care for Opioid-Exposed Newborns 

(OEN)
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The PA PQC Includes
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65 birth sites and NICUs
2 new sites since March
87% of live births in PA

14 health plans



Welcome to New PA PQC Sites!

 Washington Health System
 St. Luke's University Health Network’s Anderson

© 2019 JHF, PRHI, HCF, & WHAMglobal 12



What it Means to be a PA PQC Site
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Form a Team
Participate in 

Learning 
Sessions

Launch Quality 
Improvement 

Projects

Access QI 
Coaching and 

Resources

Report 
Aggregate Data 

and Surveys



PA PQC Statewide Achievements
PA PQC sites launched over 100 QI projects 
35 sites working on SUD QI projects

28 sites working on NAS QI Projects

39 sites working on Maternal Mortality QI Projects
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OUD Preliminary Survey Results
Baseline compared to Jan-March
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Process in place to provide ongoing SUD sensitivity training 
requirements for staff and providers
14% vs. 34%

Used a validated, self-report screening tool for substance use in 
pregnancy
34% vs. 69%



NAS Preliminary Survey Results
Baseline compared to Jan-March
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Used standardized pharmacologic protocols for NAS
68% vs. 79%

Used standardized non-pharmacologic protocols for NAS
63% vs. 68%



PA PQC Data Portal Updates
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PA PQC Data Portal Updates
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New Immediate Postpartum LARC Pilot!
UPMC Horizon | St  Luke's Anderson Campus | 
Geisinger Medical Center
1. Formed IPLARC Teams 
2. Organizing PA PQC Policy Group on IPLARC 
3. Holdings trainings in July with ACOG
4. Rolling out structures, processes, and skills 

to offer IPLARC
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IPLARC Pilot Quality Measures
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Congratulations to Sub-Award Cohort 1!
 Geisinger Lewistown Hospital – SUD Screening
 UPMC Hamot, Horizon, Northwest – Spreading Eat, 

Sleep, Console 
 Penn State Health’s M.S. Hershey Medical Center and 

Children’s Hospital – SUD Screening and SBIRT
 Temple University Hospital – SUD Screening and 

Follow-up and Rooming In
 WellSpan York Hospital – NAS Non-pharmacologic 

bundle
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Apply for Round 2 Sub-Awards by June 15
A second round of $15,000 Sub-Award applications are being reviewed and 
accepted on a rolling basis by June 15, 2020 to support NAS or OUD quality 
improvement work between April 2019 and June 15, 2020. 

Estimated Number of Sub-Awards: 9

Application: https://www.whamglobal.org/images/PAPQC/PA-PQC-Sub-
Awards-Application_Second-Round.pdf
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Additional Virtual Trainings
https://www.whamglobal.org/member-content/additional-trainings
ASAM Buprenorphine Waiver Trainings for Women’s Health Providers
1. August 26 from 8:00 a.m. to 12:30 p.m.
2. September 30 from 8:00 a.m. to 12:30 p.m. 

AccessMatters’ Implicit Bias Trainings
Contraceptive Care Counseling
Motivational Interviewing Strategies

© 2019 JHF, PRHI, HCF, & WHAMglobal 23



PA’s AIM Application
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MMRC

PQCAIM



6/11 Learning Objectives
 Discuss the collective impact and progress of the PA PQC

 Describe how the PA PQC Data Portal has been updated to facilitate data 
reporting

 Describe examples of how PA PQC sites are implementing quality 
improvement projects related to maternal OUD and Neonatal Abstinence 
Syndrome (NAS)

 Describe how to introduce and provide feedback on substance misuse screens, 
using motivational interviewing principles 

 Describe the protocols, strategies, and quality and safety measures for 
adopting Eat, Sleep, Console for Neonatal Abstinence Syndrome 

 Discuss how to support the role of doulas on maternity care teams
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Continuing Education Information
In support of improving patient care, this activity has been planned and implemented by the 
University of Pittsburgh and The Jewish Healthcare Foundation. The University of Pittsburgh is 
jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME) and 
the American Nurses Credentialing Center (ANCC), to provide continuing education for the 
healthcare team. 5.00 hours are approved for this course.

As a Jointly Accredited Organization, University of Pittsburgh is approved to offer social work 
continuing education by the Association of Social Work Boards’ (ASWB) Approved Continuing 
Education (ACE) program. Organizations, not individual courses, are approved under this 
program. State and provincial regulatory boards have the final authority to determine whether an 
individual course may be accepted for continuing education credit. University of Pittsburgh 
maintains responsibility for this course. Social workers completing this course 
receive 5.00 continuing education credits.
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Disclosures
No members of the planning committee, speakers, 
presenters, authors, content reviewers and/or anyone else in 
a position to control the content of this education activity 
have relevant financial relationships with any entity 
producing, marketing, re-selling, or distributing health care 
goods or services, used on, or consumed by, patients to 
disclose.
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Disclaimer
The information presented at this Center for Continuing Education in Health 
Sciences program represents the views and opinions of the individual presenters, 
and does not constitute the opinion or endorsement of, or promotion by, the 
UPMC Center for Continuing Education in the Health Sciences, UPMC / University 
of Pittsburgh Medical Center or Affiliates and University of Pittsburgh School of 
Medicine. Reasonable efforts have been taken intending for educational subject 
matter to be presented in a balanced, unbiased fashion and in compliance with 
regulatory requirements. However, each program attendee must always use 
his/her own personal and professional judgment when considering further 
application of this information, particularly as it may relate to patient diagnostic 
or treatment decisions including, without limitation, FDA-approved uses and any 
off-label uses.
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Pauline Taylor, CQIA
Program Specialist, 

Jewish Healthcare Foundation

Wrap-Up
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You have support! 
The QI coach, in collaboration with your team:
• Coaches teams on how to apply QI concepts, methods, and tools
• Facilitates structured development of your team’s QI plan
• Provides feedback on QI plans (including challenges)

• Discusses data collection approaches
• Connects teams to PQC materials and resources
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1. PLEASE complete the electronic evaluations by Thursday, 
Wednesday, June 18 
https://www.surveymonkey.com/r/FB3BKB5

2. Please indicate on the evaluation which CEUs you are 
requesting: CME, CNE or Social Worker credits.  

3. The UPMC Center for Continuing Education will follow up 
with you, via email, after Wednesday, June 18 to notify you 
about how you can claim your credits. 
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New Credentialing Guidelines:
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Register for future Learning Collaboratives 
and Virtual QI Collaborative Sessions 
(https://www.whamglobal.org/member-content/register-for-sessions)
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July 8 11am to 12pm QI Collaborative Virtual Meeting

August 12 11am to 12pm QI Collaborative Virtual Meeting

September 3 830am to 4pm Learning Collaborative

October 14 11am to 12pm QI Collaborative Virtual Meeting

December 16 830am to 4pm Learning Collaborative



Thank You!
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PA PQC

www.whamglobal.org/papqc
papqc@whamglobal.org

NEPaPQC

www.nepapqc.org
nepapqc@geisinger.edu

Frequently Asked Questions: https://www.whamglobal.org/images/PA_PQC_FAQ.pdf
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