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Jewish Healthcare Foundation

JHF and its operating arms are helping to facilitate the PA PQC
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PA PQC Support Partners

Funded by the Wolf Administration and the Henry L. Hillman Foundation
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The PA PQC is Building on Statewide
Efforts

°* Premie Network and AAP

* West Chester University Pilot Study with the
Vermont Oxford Network (VON)

* PA PQC Task Force
* Facilitated by March of Dimes




The PA PQC is designed to help birth
sites and NICUs drive improvement and
adopt standards of care towards the
three aims

If the PA PQC does not help your team
do this, let us know




PA PQC Aims

v Reduce maternal mortality and morbidity

v Improve Identification of and Care for Pregnant and Postpartum
Women with Opioid Use Disorders (OUD)

v Improve Identification of and Care for Opioid-Exposed Newborns
(OEN)
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PA PQC is Leveraging Statewide Efforts

» Coordinates with DOH’s, DHS’, and DDAP’s Multi-Disciplinary
Workgroup on Infants with Substance Exposure (MDWISE) to
disseminate guidelines (e.g., Plans of Safe Care)

» Serves as an action arm of the PA DOH Maternal Mortality Review

Committee (MMRC) -

PA PA
MMRC PQC
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Pennsylvania Perinatal Quality Collaborative

60 birthsites 11 health plans




New PA PQC Sites — Welcome!

» Crozer-Keystone Health System
» Crozer-Chester Medical Center

» Delaware County Memorial Hospital

» Doylestown Hospital

» Einstein Medical Center Montgomery




Journey through the PA PQC
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A Great Resource for Your Team:
PA PQC Ql Coaching

In collaboration with your team, the coach:

 Coaches teams on how to apply Ql concepts, methods, and tools
* Facilitates structured development of your team’s QJ plan

* Provides feedback on Ql plans (including challenges)

* Discusses data collection approaches

e Connects teams to PQC materials and resources
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Logistics and Reminders

* If you have questions or feedback about the PA PQC, please visit the
registration table during breaks and lunch (copies of FAQs are available)

* Register for the PA PQC Key Intervention Webinar on Immediate Access to
Postpartum LARC on 11/18 from 10 am to 11 am:
https://www.whamglobal.org/member-content/register-for-sessions

* Speaker: Sara Horvath, MD, Darney/Landy Fellow, ACOG

* Register for the 12/11 PA PQC Learning Collaborative no later than 2 WEEKS
prior to the session: https://www.whamglobal.org/member-content/register-
for-sessions

* Complete PA PQC MM, OUD, and NAS Surveys for April through September
in October: https://www.whamglobal.org/data-collection
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Reminder about VON Day Audits

* If your PA PQC site registered to participate in the VON Day Quality Audits via
the PA PQC:

* Sites will submit 4/1/19 to 6/30/19 data during the 10/21/19 to 10/25/19 period
* Sites will submit follow-up date in October 2021
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PA PQC

Pennsylvania Perinatal
Quality Collaborative

The PA PQC is working to

reduce maternal mortality and Examples Of New
_ - - 3 improwve care for pregnant and
E P A S el " Ml ] ey ¢ postpartunn women and Content
We u pdated the PA a_ ldm ks e j newborns affected by opioids.
PQC website based on : e, : The PA PQC is administered by
Q feedback _= the Jewish Healthcare v Ql Resources
our ree aC Foundation and WHAMglobal, .
y and it is affiliated with the \/ SUD Screenlng
MNortheast POC (NEPaPQC) Webinar
whamglobal.org/papqc ) i
v' Patient and Family
The Pennsyhlvania Perinatal Quality Collaborative (P& POC) was launched in April 2019, with a focus on reducing E nga ge me nt
rmaternal mortality and improving care for pregnant and postpartum women and newborns affected by .
opicids. Over 40 birth sites and NMICUs and ower 10 health plans across the Commonwealth are activehy We b inar

identifying perinatal processes that need to be improved and guickly adopting best practices to achieve the
comimon aims around maternal Opicid Use Disorder (OUD), Meonatal Abstinence Syndrome [MAS), and
maternal mortality. Please click the links below to view the PA PQC's Driver Diagrams for these focus areas.

« OUD Driver Diagram

« MAS Driver Diagram

« Maternal Mortality Driver Diagram

For an overview of the PA PQC, please view this brief and the Freguently Asked Questions (FAQs].
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Goals for the Day

Robert Ferguson, MPH
Jewish Healthcare Foundation




Learning Objectives

1. ldentify how to work with community-based resources in Pennsylvania on PA
PQC goals and quality improvement plans

2. Describe how other PA PQC sites are implementing quality improvement
projects towards the collective aims of the PA PQC

3. Describe the provider’s and patient’s perspectives and experiences with
maternal OUD care

4. Discuss how to engage women with OUD in prenatal care by addressing bias
and being non-judgmental

5. Describe how to perform multidisciplinary system-level reviews on all cases
of severe maternal mortality and regular formal debriefs after cases with
major complications
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Learning Objectives (cont.)

1. Discuss key interventions with peers for:
adopting the Eat, Sleep, Console Care Tool for NAS

implementing Plans of Safe Care guidance;

adhering to post-partum hemorrhage protocols;

adopting post-partum hypertension protocols in the ED; and/or
reducing time to severe hypertension treatment

Al S

2. ldentify next steps for your PA PQC team’s Ql plans
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We designed this session based on:

>
>

PA PQC’s Driver Diagram
Your quality improvement projects

Your suggestions from the June PA PQC session

> Pair people with similar challenges/successes

» Focus on “how to” information for MDWISE / Plans of Safe Care

» Involve community based organizations

» Add breakouts on Eat Sleep Console (NAS), hypertension, and hemorrhage

Improvement opportunities you raised in past PA PQC Knowledge Cafés
» Post-partum hypertension protocols in the ED

Findings from your baseline PA PQC surveys:
» 12% of sites had a process in place to provide ongoing OUD sensitivity training

» Average of 51% of nurses at sites completed training on validated assessments for NAS
» 60% of sites developed a Plan of Safe Care for all pregnant women with OUD prior to discharge
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Continuing Education Information

5.5 contact hours of continuing education (CNE, CME) will be
awarded to participants that attend the session and complete the
evaluation.

Other disciplines may use the certificate for state or national
organizations. Please refer to your state regulations.

The Jewish Healthcare Foundation is an approved provider of
continuing nursing education by the Pennsylvania State Nurses
Association, an accredited approver by the American Nurses
Credentialing Center’s Commission on Accreditation.
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Continuing Education Information

This activity has been planned and implemented in accordance with the
accreditation requirements and policies of the Accreditation Council for
Continuing Medical Education (ACCME) through the joint providership of
University of Pittsburgh School of Medicine and the Jewish Healthcare
Foundation. The University of Pittsburgh School of Medicine is accredited
by the ACCME to provide continuing medical education for physicians.

The University of Pittsburgh School of Medicine designates this live activity
for a maximum of 5.5 AMA PRA Category 1 Credits™. Physicians should
claim only the credit commensurate with the extent of their participation
in the activity.
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Continuing Education Information

This program is offered for 5.5 hours of social work continuing
education through co-sponsorship of the University of Pittsburgh’s
School of Social Work, a Council on Social Work Education-accredited
school and, therefore, a PA pre-approved provider of social work
continuing education. These credit hours satisfy requirements for
LSW/LCSW, LPC and LMFT biennial license renewal. For information
on social work continuing education call (412) 624-6902.
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Disclosures

Successful completion of the training
o Requires participation in full length of session

> No partial credit will be rewarded for this event

Conflicts of Interest
o All planners and presenters have signed Conflict of Interest Disclosures

o All disclosed conflicts of interest have been resolved

Commercial Support
> No commercial support has been received

No recording of any kind, please
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